East Bay Hills Fire Re'port

Past Fires in Same Area

o 1970 37 Homes Burned o 1923 600 Homes Burned

October 20, 1991 Conditions

92" F 16% Humidity Winds up to 20 MPH - N.E.

East Bay Hills Fire Statistics

29 Fatalities 150 Injured 1600+ Acres Burned

3354 Homes Burned 456 Apartments Burned

790 Homes Destroyed in First Hour
" Damage $1.5 Billion +

One Home Every Eleven Seconds For First 10 Hours

Largest Mobilization of Fire Mutual Aid Resources

For a Single Fire in California




East Bay Hills Fire Report
Key Points

O Mitigation Remains Key

= Roofing

— Planning /Standards
- Vegetation/Clearance
= Access & Egress

OFire Weather Conditions — Red Flag Actions

o Wildland Fire Training and Mop—Up Technique

O Enhance Fire Dispatch/Communications Capability

— 911/Telephone Lines Saturated

— Need for Outgoing Lines

= Training /Authority:
Mutual Aid and Air Resources

= Communications Incompatibility

- Need Frequency Management/Monitoring

O Air Operations Procedures

- t———

— Clear Ordering Guidelines

— Air Operations in Urban Area Questions



East Bay Hills Firec Report
Key Points '

Hydrant Adapter Policy Modification Needed

Management Over—extended

Department Strength Cuts a Factor (25%)

Upgrade Water Grid and Pumping Capability

Prepare for Worst—Case Situations

Recognize Catastrophic Conditions and React Accordingly
Enhance Speed of Mutual Aid System

Advocate Automatic Aid and Boundary Drop Agreements
Incident Command System:Not Just Fire Service

Consider Volunteer Issues

Better Information Sharing: Command Post — EOC — Media
Emergency Public Information is a Priority:Team Approach

Evacuation Training and Coordination Important

+ —

Media Access is Important

EBS and EDIS Marketing and Planning Required
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